Minutes Board of C & P






                                         November 6, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Wednesday, November 6, 2024, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

 Ann Marie Maccarone, Council President Appointee                          X          

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                          

      X
                               
 Lauryn Pregoni, Council Majority Appointee                                      

      X    

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                                              X   
                                                                                                                                   

Thomas Zidelis, Finance Director   
                 X                           


Justin Mateus, Acting Public Works Director
                 X                           

Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk

Ed Collins, Director of Projects, School Department
City Solicitor: 
 
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on October 15, 2024, with Mr. Mateus abstaining from voting. 
____________________________________________________________________________________________
1.     BID OPENING:
 RFP/RFQ FOR PROFESSIONAL SURVEYING SERVICES




2 BIDS RECEIVED: 



COVENTRY SURVEY CO., INC. 




DIPRETE ENGINEERING
Source of funds:   800-8000-52016  Sewer Enterprise Fund Professional Services
Mr. Marchesi: These will be evaluated bids. 

Ms. Maccarone: Why does it go to the IT Department, just curious? 

Mr. Marchesi: IT is where the GIS Manager is, she works closely with the sewer engineer and this is going to be for some sewer lines and work, we’ll have surveyors go out. She does all the mapping and stuff. 
Mr. Mateus: If I can, this project is just to incorporate new developments, new sewers that have been put in throughout the City that are not reflected on our GIS map currently, we’re just trying to get it all up to date with this project.
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to refer the IT Department, Public Works Department and Purchasing Agent for review and recommendation.

_________________________________________________________________________________________

SCHOOL DEPARTMENT:

Gladstone Elementary School Project- GMP # 8 with Gilbane Building Company for Final Cleaning, Masonry, Millwork and Casework, Doors, Frames and Hardware, Specialties including Signage and Shades, and Gym Equipment and Bleachers in amount of $5,014,865.00.
Mr. Collins: This is the final GMP for the project which means everything’s been purchased outright. You’ll notice there is also a line item for $1.5 million, we’re keeping that as an allowance. We went out to bid for landscaping and playground equipment and the bids were too high so we set an allowance budget and will revisit that, maybe open up the specs. All in, the total GMP will be $75,688,452.00. In that GMP is $1.8 million in construction contingency and $843,000.00 of allowances we can move to cover other items not in the GMP and keep our hands on the wheel, manage the job until it’s done. We are in good shape now but nothing is comfortable until the building is done.

Mr. Zidelis: In terms of contingencies built into GMP, prospectively if you move $200,000 from one line item to another that’s just done administratively here or does it come back to this Board?
Mr. Collins: Well that’s a good question, we can do that either way. You’re going to know about it regardless, it’s not just going to be I’m moving stuff. I might tell you hey look … it’s going to come up because I’m going to come back here for a change order for testing, because the change and everything and I’m going to tell you I’m pulling it from an allowance. So it probably should come back here, when we’re moving items from line item to line item, even though they have been approved, even though they’re carrying, it’s probably important that I come here and explain that.
Mr. Zidelis: If you could. As we both know, when you’re doing it things change. Thank you. 

Mr. Marchesi: The masonry bids are off?

Mr. Collins: We first went out for masonry bids and awarded it, Gilbane came back to us and said we’re recommending that Gilbane was going to terminate that contract with that company because there were some legal things going on we didn’t want dragged in. So the amount you see, we had to go back and bid, that’s just on top of what was already awarded to cover the new bid. So what’s being awarded on masonry right now is $112,000, by going back out that’s how more it was on top of the original bid. So in a GMP earlier we awarded masonry for something million, when we had to go back out that’s what happened. That extra money was taken from an allowance and contingency down below. So the bottom line didn’t change, we just had to move some money. 
Mr. Marchesi: And you’re also satisfied with the millwork? 

Mr. Collins: Yes, when you look at all the numbers some are a little over and some are under, we had two misses earlier but everything has been right on our estimate or even a little under. So I’m comfortable with all that.

Upon motion by Mr. Zidelis, seconded by Mr. Mateus, Gladstone Elementary School Project- GMP # 8 with Gilbane in amount of $5,014,865.00 was unanimously approved.

Cranston East Boiler Room Project- Design of Asbestos Abatement Plan to Vortex Inc. in amount of $2,450.00.
Mr. Collins: That’s included in the new $40 million bond. Vortex is already contracted by the School Department to do all of our abatements and inspections, the number is under $3,000 so we just use them.
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, Cranston East Boiler Room Project- Design of Asbestos Abatement Plan to Vortex Inc. in amount of $2,450.00 was unanimously approved. 

___________________________________________________________________________________________
CONTRACT AMENDMENT:

Knightsville Revitalization- Contract Amendment # 1 with Pare Corporation to provide additional design services for the extended project limits along Cranston Street in amount of $8,760.00.
Mr. Mateus: The project limits have expanded a little, if you’re familiar with Cranston Street in front of St. Mary’s church, it actually curves into Haven Ave and then it goes back into Cranston Street, we’re increasing the limits to go up Cranston Street, past the church, into Church Ave, so it’s just an extra couple hundred feet of surveying work and design. So it’s an increase to the project limits. 
Mr. Mastantuono: When they revitalize that Cranston Street are they going to use Haven Ave as the revitalization or are they going to go around and go around the back and use Cranston Street?
Mr. Mateus: Haven Ave. And then this change order is to do a piece of that Cranston Street.

Mr. Mastantuono: In front of the church?

Mr. Mateus: Yes, exactly. 

Upon motion by Ms. Maccarone, seconded by Mr. Zidelis, Knightsville Revitalization- Contract Amendment # 1 with Pare Corporation in amount of $8,760.00 was unanimously approved. 

___________________________________________________________________________________________
CONTRACT RENEWAL:

2024 City-Wide Infrastructure Improvements- Renew contract with Narragansett Improvement Company up to amount authorized in FY25 Capital Improvement Program, with unit prices to remain the same. 
Mr. Marchesi: This is for the contractor that we have on board right now to further down the line do some paving for the City, at the same prices. 
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, 2024 City-Wide Infrastructure Improvements- Contract Renewal with Narragansett Improvement Company was unanimously approved. 
___________________________________________________________________________________________
BID WAIVERS:









           Approved-Denied
Police Department

J.P. Nixon Consulting


(EX)

$590.00

(4-0)
Police Department

Seacoast Harley Davidson

(EX)

$3,200.00
(3-1)
Public Works


Cascade Engineering


(EX)

$22,285.00
(4-0)
Police Department

Waytek




(EX)

$765.83

(4-0)
Police Department

Pacem Defense



(EX)

$795.00

(4-0)
Police Department

Maplewood Landscaping, Inc.

(3Q)

$5,400.00
(4-0)
Highway Department

Right Weather LLC


(EX)

$1,100.00
(4-0)
Fleet Maintenance 

SnoDepot



(EX)

$2,286.00
(3-1)

Highway Department

Viking Cives of Connecticut

(EX)

$2,000.00
(3-1)
Fire Department

Stryker




(SS)

$2,134.10
(4-0)
Fire Department

Tasca




(SS)

$8,782.55
(3-1)
DPW/Highway


P.J. Keating



(EX)

$5,000.00
(3-1)
DPW/Highway 


Narragansett Improvement Company
(EX)

$15,000.00
(3-1)
Fire Department

Bulldog Emergency Vehicles

(SS)

$8,244.63
(3-1)
DPW/Public Buildings

Overhead Garage Door Co.

(EX)

$4,500.00
(3-1)
Parks & Recreation

Winnapaug Construction

(3Q)

$43,777.00
(4-0)
Police Department

Super Seer



(SS)

$2,492.80
(3-1)
Police Department

Graphics Innovations


(EX)

$2,850.00
(3-1)
Police Department

Barney’s



(SS)

$6,000.00
(3-1)
Parks & Recreation

Sunbelt Rentals



(EX)

$1,292.00
(3-1)
Parks & Recreation

Kompan 



(SS)

$4,531.15
(4-0)
DPW/Public Buildings

TJ Russell Supply


(EX)

$10,000.00
(3-1)
Public Works


Cascade Engineering


(EX)

$22,285.00 (duplicate) 
Mr. Marchesi: The Parks and Rec one for Winnapaug Construction, this is for the wall construction work at Cranston Stadium. This was a bid waiver that was brought before you the first time and we tabled it and it was for $39,672.00 and the increase is due to the weather and the temperature, that they have to have an additive inside of the concrete, so the price went up to the price you see. 
Mr. Mastantuono: When will they be doing this?

Mr. Marchesi: After we approve it, they’re going to go forward.

Mr. Mastantuono: How long will it take? 
Mr. Marchesi: I would say at least two to three weeks. 

Mr. Mastantuono: Why are we putting an additive? 

Mr. Marchesi: Because of the temperature. This was tabled like the baseball fields were. 

Mr. Mastantuono: Are we expecting freezing weather? That’s the only time you would add hot water and the additive, so it doesn’t crystalize or freeze. It has to be below 32 degrees and stay for that concrete to crystalize. Justin, do you have any insight?

Mr. Mateus: I’m not familiar with the project, but you are correct about the additive. Concrete does take 30 days to cure and that 30 days needs to be above 40 degrees and rising. So my assumption would be they are anticipating their completion date plus 30 days will be freezing temperature. 
Mr. Mastantuono: If we don’t use it, will we be reimbursed for that?

Mr. Zidelis: Or not pay it?

Mr. Marchesi: Yes, I won’t pay it if I don’t have to. I’ll check with the Parks and Rec director. The other one with Cascade Engineering, that’s the company we’ve used from the start with Waste Management for their bins. 

Mr. Zidelis: PJ Keating and Narragansett Improvement, do we pay them both the same price for hot mix?
Mr. Marchesi: I can check but I know they’re usually only a dollar or two apart from each other, it’s whoever has it. PJ Keating is next door to Highway, and they usually go to Narragansett second. 

Mr. Zidelis: Shouldn’t the blanket for PJ Keating be for more than?

Mr. Marchesi: I’ll have to check with Highway.

Mr. Zidelis: For the Bulldog Emergency Vehicles, two invoices have shipping and handling, is that to Bulldog or to us? That was just one question on that. And the Overhead Door, are we using the MPA?
Mr. Marchesi: Yes.
Mr. Zidelis: So they have 3 quotes?

Mr. Marchesi: This is probably for work that was done for the City… a blanket, this was before the MPA…

[inaudible]
Mr. Zidelis: For Barney’s, is this the only uniform company that sells these boots? One set is $1,500.00?
Mr. Mastantuono: Isn’t that for the honor guard?

Mr. Zidelis: The TJ Russell one, again, is that off an MPA?

Mr. Marchesi: No.

Mr. Zidelis: Okay, why aren’t we, they have.. what’s so special? 

Mr. Marchesi: We’ve used TJ Russell and they always deliver, we’ve went off MPAs before with W.B. Mason and a couple other companies, and they never had the product, they never delivered, and we were always going back to TJ Russell who always had the product for the same price or even lower. What we’ll have to do is go out for a bid for janitorial supplies because as of now even using the state MPA if there’s no price, you’re going to have to get three prices anyway. So we’re going to generate a list of what we use for the buildings, c fold towels, toilet paper, stuff like that, and put it out, get pricing, and then we’ll have a contract set in place. 
Ms. Maccarone: And that’s for the whole City?

Mr. Marchesi: Yes, Building Maintenance buys for the whole City they have storage closets in the buildings but we all have the same paper towel dispensers, toilet paper dispensers and Building Maintenance deliver it to the different buildings. I think Fire and Police do their own, I have to check. 
Upon motion by Mr. Zidelis, seconded by Mr. Mateus, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:57 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

